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A Recap of 2011...preparing for change 

2011 was a busy year for us in all four of our program areas: Sustainable Land Use, Climate 
Change, Transportation, and Renewable Energy. Many of our projects overlapped across        
program areas; due to the interrelatedness of the issues we try to address. For instance, Brent 
Brock developed models to assess the impacts on wildlife of alternate transmission line routes 
for the MSTI (Mountain States Transmission Intertie) line: a transportation (of energy) project 
that would  hopefully allow for intelligent development of renewable energy without sacrificing 
wildlife habitat. Finding a route with the lowest impact on wildlife and local economies is an 
important part of sustainable land use. Our new book: Conservation Planning: Shaping the    
Future, focuses on sustainable land use, but also includes climate change modeling and touches 
upon transportation issues. Our pika studies may be the lone exception: by and large they all 
have a single focus: addressing the changing climate and how it manifests in alpine ecosystems. 

Climate change is the overriding environmental issue of our time: it will affect all of the other  
areas we study, and it will have huge impacts on the natural world as we know it. It is already  
having an effect on pika populations and grizzly bear food resources. By improving conditions 
for insect outbreaks, it is drastically changing the nature of our forests. As conservation          
scientists we feel that we can be most effective by understanding how the environment is going 
to change – in terms of climate and human land use – and by helping society adapt to those 
changes. While we work toward those goals we all personally try to do what we can to lower our 
contributions to greenhouse gases and other environmental impacts. 

Adapting to climate change depends upon how many options are left open for wildlife, plants, 
and people. Natural ecosystems are buffers for environmental change: they can absorb changes 
in the atmosphere and temperature and even pollutants. But ecosystems have limits to how 
much abuse they can mitigate: the more intact ecosystems we can maintain, and the larger they 
are (in biomass, area, species richness etc.), the better the chances for life to adapt as things 
change. We work to keep wild areas intact and to keep habitat connections open between       
secure core areas.  

Most of our efforts in 2011 focused on Montana, and particularly on the High Divide and  
Madison County. We worked closely with the Department of Fish, Wildlife, and Parks, the   
Forest Service, and Madison County government. We developed a project with The Western 
Transportation Institute and Montana Department of Transportation to study wildlife-vehicle 
collisions and habitat connectivity in the Madison Valley. These partnerships, and more, will 
continue into 2012. 
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Looking Ahead...into 2012 

Lance Craighead 

 

As we look ahead, I feel like a fund manager on the Titanic just after hitting the iceberg. My 
business mind is telling me, diversify, diversify, diversify, while my survival instincts are telling 
me to put all my efforts into getting the lifeboats into the water. After all, it may just be a small 
rip, and the ship is too big to fail, right? This is the conundrum facing the Craighead Institute, 
and most small NGOs. Do we try to broaden our base of support and do more work with     
agencies, government, and industry who have their 
own agendas but need help? Or do we devote all our  
energy and time into addressing the looming crisis  
[climate change] even though it is getting more and  
more difficult to find support from donors and  
foundations to do what we think is most important?  
We may be able to find enough support, but then we  
may not have enough time left to actually do the work. 
 

The coming years will be a balancing act for us: as  
our reputation grows and our credibility continues to  
increase, we will be able to pick and choose from a  
number of contracts and projects that are offered by  
others. We can work on issues and problems that are  
consistent with our mission and priorities. We will  
continue to develop projects that we feel are critical  
to maintain and protect biodiversity; and seek funding 
for them from foundations and donors. The funding  
world is changing however. Most donors like to see  
immediate results. The nature of our work, however,  
takes time to bear fruit. It takes years to protect habitat  
linkages, change local government policies, or get  
state governments to use conservation planning tools. 
It took seven years just to complete the book on  
conservation planning. The results are not flashy, or dramatic, and we resist the increasingly 
common practice of hyping or exaggerating our accomplishments in order to attract funding. 

So, our long-term strategy will be to form careful partnerships with other entities such as the 
Western Transportation Institute, Montana Department of Transportation, Montana Fish,  Wild-
life, and Parks, the US Forest Service, and county governments where our interests and values 
align. We will continue to develop tools and approaches for effective conservation,    climate 
change adaptation, and wildlife protection with support from grants and donations. We will 
freely share our data, methods, and innovations. We hope that book royalties, fees for    service, 
and a broadening donor base will provide a small revenue stream to help fill in the gaps and pro-
vide a stable pathway under our feet as we move forward. 
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2011 Highlights 

Craighead Institute received accolades for our research and services during 2011: the highest of which was receiving 
an ESRI Special Achievement award in GIS. In addition, we also accomplished:  

 Completed the wildlife connectivity modeling with MT Department of Fish, Wildlife, & Parks for the Crucial  Areas 
Planning System (CAPS) and Western Governor’s Connectivity Initiative; 

 Participated in MT Fish Wildlife & Parks’ Wildlife Guidelines for Subdivision Development working group and 
helped complete final draft; 

 Completed an assessment of using Wild Planner to evaluate compliance with MT Fish Wildlife & Parks Wildlife 
Guidelines for Subdivision Development; 

 Completed the manuscript for the book: Conservation Planning: Shaping the Future to 
be published by Esri Press in 2013; 
 Completed contract work for Wildlife Conservation Society’s Conservation Value of 
Roadless Areas for Vulnerable Fish and Wildlife Species in the Crown of the Continent; 
 Finalized the Scope of Work for our new highway project with Western Transportation 
Institute and MT Department of Transportation; Evaluating Wildlife-Vehicle Collisions and 
Habitat Connectivity in the Madison Valley, MT; 
 Finalized the contract and began identifying least-cost corridors for wildlife in Madison 
County as a collaborator on Mountain States Transmission Intertie (MSTI) Review Project; 
 Lance gave presentations for: Society for Conservation GIS conference, International 
Conference on Ecology and Transportation, BearFest 2011, Teton Regional Land Trust, 
Montana Import Group, Henry’s Fork Foundation, and IUCN-UNESCO World Heritage 
Mission to Yellowstone Park. He attended the Endangered Species Coalition Lobby Event 
in Washington DC, Esri Users Conference in San Diego, and Western Wildlands Network 
Steering Workshop in Bozeman (CI became a  member of the Steering  Committee); 
 Brent conducted a workshop under a grant from MT Fish, Wildlife, & Parks Living with 
Wildlife program; gave presentations for: MSTI Review Program (four at county board of 
commissioners meetings, four public workshops, two for MT Department of Environmental 
Quality, and two for Northwestern Energy),  Henry’s Fork Legacy Program, Madison 
County Planning Commission, MT Fish, Wildlife, & Parks Connectivity Project, and Teton 
Regional Land Trust; presented at the Planning for People and Wildlife Workshop in Hele-
na hosted by MT Fish Wildlife & Parks/ Sonoran Institute,; and was an invited lecturer at 
the  Intermountain GIS Conference; 
 April gave presentations for: Recreational Equipment Cooperative (two), Montana Im-
port Group, US Forest Service, National Park Service, and Montana Natural History Center 
regarding pikas and our citizen science program; 
 April conducted pika field surveys in the Gallatin, Bridger, and Crazy Mountains and 
recorded at least 26 new pika haypiles expanding the known pika distribution in two moun-
tain ranges; and  
 Broadened our regional and national exposure via interviews, articles, various media 
outlets, and community outreach events and festivals. 
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Please Consider a Donation 
There are three easy ways to give to CI: 
click here, mail a check, or donate online. 

http://www.facebook.com/CraigheadInstitute | Click Here
https://twitter.com/#!/The_Craigheads | Click Here
http://www.youtube.com/user/CraigheadInstitute | Click Here
www.craigheadinstitute.org
https://npo.networkforgood.org/Donate/Donate.aspx?npoSubscriptionId=4587 | Please Donate

